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VI.

VII.

VIIL.

Discussion: Review Item Procedure — Chair Hansford

Following the discussion of possible models for handling campus and system review items, members
endorsed having the Chair, Vice Chair, and Executive Director direct review items to specific
committees, rather than distributing items to all committees as has been precedent. To ensure broad
awareness of review items, and to preserve the option to review, all committee chairs will receive
weekly a summary of all review items, their due dates, lead review committees, hyperlinks to the
documents, and a brief summary of the item. Any chair/committee can elect to review any item.
Members anticipate the new system will reduce the email load and help committees identify items
most relevant to their committee’s duties.

ACTION: Implement the new approach to handling review items.

Discussion: Debrief Shared Governance Retreat — Vice Chair DeLugan

The Vice Chair provided an overview of the retreat for members who were unable to participate and
invited members to comment, including by completing the brief follow-up survey if they had not
already. Members reported finding it useful. The focus on substantive issues as discussion items and
the overview of the administration’s organization were highlighted as beneficial. Members variously
recommended possibly holding it earlier, providing a status update on initiatives provided the year
before, and ensuring slides have sufficiently large font. Members were also looking forward to the
revised principles of shared governance.

ACTION: Finalize and circulate the principles of shared governance.

Establish Divisional Council’s Goals for AY 19-20 — Chair Hansford
The Chair summarized AY 19-20 Senate goals put forward for the Shared Governance
Retreat and invited additional goals.

Continuing to strengthen shared governance
Implementation of integrative planning in support of R1
Implementation of enrollment strategy committee
Redesign of sponsored research services

Revisiting Senate service remuneration

Faculty salary gap

Post 2020 planning, including for financial sustainability
Gallo school pre-proposal

0O O O O O O O O

A member highlighted the relationship of several of the items on the list, noting that staff-related
issues, including lack of advancement opportunities, appropriate merit system, retention mechanisms,
and the resulting churn in staffing, impacts everything that faculty do. Until these issues are addressed,
faculty and students will not have a stable, sustainable support system. Members agreed this is a
significant issue. Members also recommended there be additional faculty consultation on the redesign
of sponsored projects support.

ACTION: The Chair will invite to future Divisional Council meetings the new Chief Human Resources
Officer, the VC ORED, the Interim Vice Chancellor for Finance and Administration, the Associate
Provost for Academic Planning and Budget, and the Interim Chancellor.





https://www.csldf.org/
https://ucmerced.box.com/s/7r8a7j4zcwp1ohi8th55kfxdv2f29flm
https://ucmerced.box.com/s/hj01q4ftso94znv52v9zq0ygljket63t
https://ucmerced.box.com/s/embwu8wn5rj4sohv18vc15sn8fyjzk0x
https://ucmerced.box.com/s/msji58ootvs9i3t0ov7idpkx174pu51n
https://ucmerced.box.com/s/skrci5dwjtio3hez1zze7uy8bipvay76
https://ucmerced.box.com/s/49ejreo47btxoznnrem6nvw3ilzcqgtw
https://ucmerced.box.com/s/4rq1ps4xo017wyt3dl0uf7wc76n3t6l6
https://ucmerced.box.com/s/sf1z0st6fl0oa0wkdd27g7842igjrott
https://ucmerced.box.com/s/o8iozh9clh7llxlaemzpbxdby0e4ncem
https://ucmerced.box.com/s/o5oa9d0z3x82kyiwb8wf2ffm3gseqgqx
https://ucmerced.box.com/s/u226iaa4wl52f1gwu5pvnznbqw9puqyb
https://ucmerced.box.com/s/td8w20ignnyk5majfh673bhw8gzkv3lu
https://ucmerced.box.com/s/mjx0n4mvdmkc048e1a7b1pqwv0ge7lbw
https://ucmerced.box.com/s/usjqs5z9meavdoqy30sw7b5tqhd9s5sw
https://ucmerced.box.com/s/7ohb8pf6x4vv6wb6se27i1pzr3kr3ftu
https://ucmerced.box.com/s/krwbuz7xj66jeob6egg5nf6r9tdanj5d
https://ucmerced.box.com/s/bfckb9tf38nalmr0oc3p4g6gf363a6si
https://ucmerced.box.com/s/2vgli3jkbikqxpnx4hqz9uwwm9d4vcye



https://ucmerced.box.com/s/as41bgrjkfisd2fs5l25hj7dxu36uxrq
https://ucmerced.box.com/s/zhozm9teanywpv4v0zls4f3m85qgrmeb
https://ucmerced.box.com/s/hrg874hqm8zr4qrwwn5fi3meplnkuzzf
https://ucmerced.box.com/s/aryprbqsj3cdvcb49pe12oel17wo0tra
https://ucmerced.box.com/s/c7onlvxew2ao7649hgd1zol62canka97
https://ucmerced.box.com/s/kkju8ic97knieptab9zjztiph69ywi87
https://ucmerced.box.com/s/yhhgftiv8ve9zqrhubolwqrvx64ow94v
https://ucmerced.box.com/s/bx0h9omnou8yfsgh70uculf2i0jmmymj
https://ucmerced.box.com/s/w1nvoxnjfwm9jx16u0w6f2swxcpdudnn
https://ucmerced.box.com/s/w1nvoxnjfwm9jx16u0w6f2swxcpdudnn
https://ucmerced.box.com/s/eypjj1jvtac9c3kfjzazpwday4cw49jk
https://ucmerced.box.com/s/upgp53xicglojx2udj60bbeoavvxddxt
https://ucmerced.box.com/s/wzexkk3t25p48297vdw3sb9tc8cszooi
https://ucmerced.box.com/s/mso7czd3z0f8someg189tdt36zs431m1
https://ucmerced.box.com/s/j10h4v3uip1gt8sovi42b6p9i2qlrt3g
https://ucmerced.box.com/s/oo3th5qhbwue9dl727i795bqnql8vt2h
https://ucmerced.box.com/s/k1q1tzfmr9hlonme9mizpxfddx8mbrq0
https://ucmerced.box.com/s/ymn1zr0kyr2spxurlqcwek4t82e8lpr6
https://ucmerced.box.com/s/gwoidbkqh8i6olmaddvkjx7r4wu9wipk
https://ucmerced.box.com/s/jna1288488wqmlqrn7mrw9j2zffdxqa8
https://ucmerced.box.com/s/hw6vkd9xdtrvms6h8mzh9rwaso24d9f1

	DIVISIONAL COUNCIL Minutes of Meeting

	September 4, 2019

	I.	Welcome & Introductions – Chair Hansford

	II.	Consultation with Provost/EVC Camfield

	III.	Chair’s Report & Announcements – Chair Hansford	5 Min

	A. Review Select Informational Items (see agenda item X)

	IV.	Consent Calendar

	V.	Conduct of Committee Business – Chair Hansford

	VI.	Discussion: Review Item Procedure – Chair Hansford

	VII.	Discussion: Debrief Shared Governance Retreat – Vice Chair DeLugan

	VIII.	Establish Divisional Council’s Goals for AY 19-20 – Chair Hansford

	IX.	New Business

	X.	Informational Items


