UNIVERSITY OF CALIFORNIA ACADEMIC SENATE -MERCED DIVISION

DIVISIONAL COUNCIL
Minutes of Meeting
Tuesday, November 1, 2022

Attendees: Chair Patti LiWang, Vice Chair Catherine Keske, Christopher Viney, Peggy O’Day, Charlie Eaton,
Kevin Mitchell, Michael Scheibner, Holley Moyes, Jason Sexton, Carriec Menke, David Jennings, Jeff Butler, Jessica
Trounstine, and Shilpa Khatri.

I.

Chair’s Report — Patti LiWang
A. October 20 Meeting with EVC/Provost Camfield

EVC/Provost confirmed that the Chancellor is aware of the campus Honors program
proposal.

EVC/Provost Camfield will send the Senate a memo requesting the formation of a
committee (or working group) to reexamine the campus policy on the establishment of
new Schools and Colleges. The committee will also be asked to consider the process on
proposals current under review, i.e. Gallo School.

EVC/Provost Camfield is speaking to VPAP Hansford about the delays in hiring research
staff including technicians and postdocs.

EVC/Provost Camfield 1s working on a proposal for the establishment of a Center for
Research, Equity, Anti-Racism, and Transformative Engagement (CREATE).

B. October 26 Academic Council Meeting

UC 1s negotiating with three unions representing TAs, GSRs, and postdocs. Updates on a
potential strike would be 1ssued by next week. The systemwide Senate is asking
campuses to speak with their administrative leaders for updates and information.

UC Riverside 1s implementing Oracle and their Senate Vice-Chair was appointed as the
“czar” to oversee the implementation process. UC Riverside is aware of the problems
experienced by UC Merced and UC San Diego.

Chair of the Board of Regents Leib showed a positive interest in in UC Merced and was
particularly impressed with our large percentage of Pell Grants students, and the large
percentage of our undergraduates who go on to attend graduate school.

UCPB has a hiring report for faculty. Senate Chair LiWang stated that the report
indicates that the number of faculty hires have increased over the past 10 years by 18%
but administrative hires have increased by over 100%.

UCLA and another UC campus are launching a Faculty Rebuilding Initiative to address
low faculty morale and to rebuild faculty research programs after the COVID-19
pandemic. The EVC/Provosts of these campuses are providing funding for these
initiatives. Part of the plan 1s to offer teaching releases and more sabbatical credits to help
faculty get their research programs back on track.

This led to a brief discussion by DivCo on new faculty hiring at UC Merced. A DivCo
member asked if the campus is hiring new faculty for next year. The CAPRA chair
replied that CAPRA recently received copies of memos from the EVC/Provost to School
Deans in which he authorized several faculty searches. However, the EVC/Provost
clarified to CAPRA that those are replacement searches. He also informed CAPRA that
moving forward, all faculty FTE lines will be requested through a campus call process
separate from the campus budget call.
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With regard to the other UC campuses’ initiatives to rebuild faculty research programs,
the CoR chair informed DivCo members that Interim VPAP Hansford consulted with
CoR on October 1. On behalf of EVC/Provost Camfield, Interim VPAP Hansford
requested that CoR draft a brief proposal on how they would allocate COVID mitigation
funds, as the EVC/Provost may potentially provide these funds to the Senate. The amount
1s unknown at this time. Interim VPAP Hansford stated that the EVC/Provost may
provide the funding if he approves of CoR’s draft proposal. CoR’s draft proposal was
submitted to the Interim VPAP on October 28.

A DivCo member was encouraged that UC Merced is thinking of COVID mitigation.
However, he pointed out that some problems on campus, such as Oracle and the building
closures, pre-date the pandemic and asked if these obstacles would be included in a
potential faculty rebuilding initiative.

With regard to the potential strike of graduate students/post-docs, a DivCo member
agreed that DivCo should not be involved, however, the committee should anticipate
some pressure from the administration to comment. He added that the potential strike
would be open-ended which makes it unique from strikes over the last 10 years.

II.  Consent Calendar
A. Today’s Agenda
B. October 18 Meeting Minutes
C. CAPRA’s revised survey to department chairs about staffing and CAPRA’s memo to the School
deans. (Prior to this meeting, CAPRA revised the survey to incorporate comments from a DivCo
member.)

Action: The Consent Calendar was approved as presented.
III. CAPRA Updates — Chair Mitchell

CAPRA Chair Mitchell informed DivCo members that he spoke with CoR Chair Sexton about climate
research funds. VCORED Wilson is proposing to create an institute comprised of three new centers that
would administer the climate research funds that UC Merced is receiving ($18 million). CAPRA Chair
Mitchell and CoR Chair Sexton suggest that VCORED Wilson send a memo to DivCo with an
explanation of how she proposes to establish the institute and centers and allocate the climate research
funds. It is important for DivCo to be consulted on this so their feedback can be provided to VCORED
Wilson in a timely manner. DivCo should be allowed to provide feedback before the center directors are
appointed. CAPRA Chair Mitchell emphasized the need to move quickly, because the state legislature 1s
moving quickly on the allocation of the funds to UC Merced. CAPRA Chair Mitchell also suggested that
the proposal that 1s ultimately submitted by VCORED Wilson should be reviewed by the following
DivCo members: Senate Chair, CAPRA Chair, CoR Chair, and possibly the Senate Vice-Chair and the
GC Chair.

Action: DivCo will send a memo to VCORED to request that she provide details regarding the Climate
Institute.

UGC Chair Moyes stated that FACS sent a memo to VCORED Wilson outlining similar concerns that
CAPRA Chair Mitchell just mentioned. She is not authorized to share the memo, but she recommends
that FACS representatives be invited to a future DivCo meeting.
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AFAC Chair Eaton noticed the absence of AFAC consultation m the workstream documents and asked
Dean Dumont to include this so that AFAC is clear on what they can expect.

A DivCo member asked about contingency planning if the new building on campus is not ready in a
timely manner. Dean Dumont responded that she is working with the Chancellor on this, and the
building is a priority for him.

A DivCo member encouraged Dean Dumont and Dr. Vener to work with the School academic advisors.

Dean Dumont asked for DivCo’s input on communicating with faculty about the medical education
program.

There being no further business, the meeting was adjourned at 4:30 pm.
Attest: Patti LiWang, Senate Chair
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