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Recommendation

Given the urgency of department level staffing at UCM reflected in this report, CAPRA recommends
using the Accelerating Campus Evolution (ACE) funds immediately to employ one full-time staff
person in all academic departments when they reach a critical size of 8, or possibly fewer (depending
on the circumstances), by the fall of 2023, with the goal of increasing this to the mean proportion of
departmental staff per faculty in the UC system by 2030.

Introduction and Background

Academic departments are the students’ primary point of contact at a research university. Academic
departments deliver classroom education, research products, grants, departmental events,
academic advising, and mentoring. University students’ main educational identity derives from their
major and department — they go to their departments to seek guidance from staff and faculty,
participate in department-level events, and develop a sense of community at the departmental
level.

All R1 universities (including the other 9 UC sister campuses) have dedicated full-time staff within
their departments. Such staffing is fundamental to the core operation of an academic department at
a research university. In contrast, UC Merced has no full-time staff dedicated to its academic
departments, even though UCM has the second highest student-to-senate faculty ratio in the UC
System (32 students per faculty member).?

At the same time, the UC system as a whole has focused on hiring non-academic administrative staff
over the past ten years. A recent report on hiring by the UC-Wide University Committee on Planning
and Budget (UCPB) summarized its findings as, “we find that the most rapid growth over our period
of observation [2011-2021] was among the non-academic Management and Senior professionals
(MSPs) group which increased by 164 percent.”? The result is a two-tiered UC system, one stratum
that has nine campuses with staff at the department level, and a single lower stratum campus
without the basic organizational infrastructure to run daily operations at the primary academic
department level. When considering that UC Merced is a campus constituted by 91 percent students
of color (with MSI, HSI, and AANAPISI status) and nearly two-thirds of the undergraduates on Pell
grants, the understaffing of departments becomes a civil rights and economic justice issue, whereby
historically excluded populations receive drastically fewer services and benefits compared to
students on the other UC campuses (Hamilton and Nielsen 2021).2 UC should strive to be in
compliance with equality of opportunity in educational services across campuses and the principles
of DEI.

In fall of 2022, CAPRA was authorized by DIVCO to prepare a survey with UC Merced Department
Chairs to better understand staffing needs. An email was sent out to the Deans’ offices of the three
schools at UCM on September 12, 2022 inquiring about the level of staffing at the academic

! see the University of California’s University Committee on Planning and Budget (UCPB) Report on Faculty
Hiring (2011-2021) at, https://senate.universityofcalifornia.edu/_files/reports/sc-md-report-on-faculty-
hiring.pdf

2 Ibid.

3 Similar conditions of high student to faculty ratios and understaffing led to the historic Chicano
blowouts/walkouts in high schools in Los Angeles in the late 1960s and early 1970s (Garcia 2014).
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Table 3. Chair Survey

Dear Current Department Chair,

The UCM Academic Senate Committee on Academic Planning and Resource Allocation (CAPRA), is
undertaking an assessment of staffing needs at the level of Academic Departments. One major
part of this assessment is a survey below for current department chairs. The information from this
survey will be used to evaluate staffing priorities in the three schools of SSHA, SNS, and SOE and
make recommendations to the Divisional Council of the Academic Senate (DIVCO) and
Administrative Leadership. This survey is anonymous, and CAPRA will share the final results with
you and recommendations upon your request. We are asking all current department chairs to take
the brief survey. It will take less than ten minutes to complete. If possible, please complete this
survey within two weeks.

Thank you for considering this request,

CAPRA
1. Does your department have a full-time staff person dedicated only to your unit?
a. Yes
b. No

1a. If you have shared staff with other academic departments, how many departments share the
staff member?

2. How many Senate faculty are in your department?

3. Would having a full-time staff person assist your department in running its daily
operations?

a. Yes

b. No

4. Please specify ways a full-time staff person would assist your department. (open-ended)

5. Has your work as the chair of the department been negatively impacted by a lack of full-
time staff in your unit?

a. Yes

b. No

5a. If yes, in what ways? (open-ended)

6. To the best of your knowledge, how many full-time staff do colleagues in your field in R1
research universities have in their departments?

7. Your department is located in the
a. School of Natural Sciences
School of Engineering
c. School of Social Sciences, Humanities and Art
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