UNIVERSITY OF CALIFORNIA ACADEMIC SENATE -MERCED DIVISION

DIVISIONAL COUNCIL
Minutes of Meeting
Thursday, September 28, 2023

Attendees: Chair Patti LiWang, Matt Hibbing, Christopher Viney, Sean Malloy, Marcos Garcia-Ojeda, Kevin
Mitchell, Tao Ye, Sarah Depaoli, Michael Scheibner, Heather Bortfeld, Yanbao Ma, Shilpa Khatri, Muey Saeteurn,
Alexander Petersen, and Martin Hagger.

I.  Consent Calendar
A. Today’s agenda
B. September 14 Meeting Minutes

Action: The Consent Calendar was approved as presented.
II.  Consultation with Interim EVC/Provost Zatz
Interim EVC/Provost Zatz gave the following updates:

o A federal government shutdown is likely. SPO has been preparing. A communication will be issued
to the campus on Monday.

o SSHA Dean Gilger is stepping down in December. Interim EVC/Provost Zatz is currently
interviewing interim Dean candidates. The interim Dean will begin in the spring semester.

o VPDUE Frey is stepping down on November 1 as she has accepted the position of Provost at
Nevada State University. Interim EVC/Provost Zatz 1s accepting interim VPDUE applications until
October 9. After that time, she will appoint the interim VPDUE and launch a national search for the
permanent replacement.

o She gave a presentation in yesterday’s CAPRA meeting on the Academic Affairs budget and
vacancies. She offered to share the information with Divisional Council if they are interested.

Chair LiWang asked about conversations around graduate education. Interim EVC/Provost Zatz replied
that she, VPDGE Hratchian, and VCR Wilson will attend the systemwide Congress on the Future of
Graduate Education on October 9. There are conversations across the UC system and nationally about
what constitutes graduate student employment versus what constitutes graduate education. Similar
conversations are occurring about whether professional development/training counts as work time or as
research.

Interim EVC/Provost Zatz 1s working on opportunities to bring faculty and staff together once a week or
every two weeks. Ideas currently being considered are regular faculty/staff lunches and happy hours on
campus. She is also encouraging departments to establish awards committees so faculty can nominate
their colleagues for discipline-based awards. She also wants to establish a mechanism at the campus
level for higher awards. This is good for faculty morale and is beneficial to UC Merced as it showcases
the excellence of our faculty research. She encouraged Divisional Council members to send her
additional ideas on raising faculty morale.





https://sustainability.ucmerced.edu/facs
https://sustainability.ucmerced.edu/initiatives/sustainability-working-group-swg
https://sustainability.ucmerced.edu/facs/biodiversity
https://sustainability.ucmerced.edu/current-projects/natural-trails
https://sustainability.ucmerced.edu/current-projects/decarbonization-0



https://sustainability.ucmerced.edu/facs/contact-communication

VI
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FACS Chair Dawson conveyed a general concern that a commitment to sustainability as stated in the
campus strategic plan is currently not well supported and there is a need to look for opportunities to better
support it.

A Divisional Council member raised the issue of the lack of social space on campus, e.g. when planning
events or hosting speakers, attendees have to leave campus for meals which constitutes a carbon cost. It is
unclear whether this campus has plans for a mixed-use area or dedicated area for food. He asked whether
this 1ssue 1s on FACS’ radar. FACS Chair Dawson responded that he will speak to the decarbonization
committee about this.

Senate Chair LiWang asked how all the sustainability-related committees on campus fit together. FACS
Chair Dawson replied that there are different constituencies on campus. FACS is the body that works with
the Academic Senate to advance sustainability through avenues in research and education. The working
group was set up by a former EVC/Provost to provide a venue for each constituency to come together
formally to make recommendations to the administration. Senate Chair LiWang stated that Interim
EVC/Provost Zatz is a regular visitor at Divisional Council meetings this year so urged Council members
continue to raise sustainability issues with her.

September 29 Shared Governance Retreat — Chair LiWang and All
The retreat agenda was distributed to attendees.

Senate Chair LiWang asked how to make certain items actionable. CAPRA Chair Mitchell responded that it
will be difficult to come up with solutions in one retreat but attendees can establish general concerns and
suggest which committees can work on them. EDI Chair Garcia-Ojeda added that faculty also need to be
provided with resources to execute the solutions. Senate Vice-Chair Hibbing stated that the retreat
discussion should also include short and long-term solutions in light of current budgetary constraints. A
Divisional Council member suggested pushing back on the administration with regard to placing burdens on
the faculty. It is unrealistic to expect faculty to deliver new and existing programs with fewer resources.
Senate Chair LiWang confirmed that this will be discussed under the enrollment growth and faculty hiring
topic.

AFAC Chair Eaton informed Divisional Council members that he is a member of an enrollment working
group and he and some members of that group agreed that the campus should do budget planning around
realistic enrollment numbers. Universities across the country have experienced declining enrollment
numbers which is a demography issue. These enrollment plateaus were predicted years ago. The campus
needs to develop a realistic enrollment growth that will fundamentally change campus planning. SSHA EC
Chair Hagger stated that if the campus wants to grow enrollment by getting students from our competitors, it
would be beneficial to see market research that shows how to do that and whether it is realistic. Other
Divisional Council members pointed out that other UCs are growing but at Merced’s expense, because when
they pull from their wait-lists, it impacts our enrollment. It is difficult to attract students here from major
metropolitan areas. CAPRA Chair Mitchell stated that the administration 1s caught between faculty,
Regents, and the Legislature and they have had to make promises to the Regents and lawmakers in order to
receive resources. It would be helpful if UC Merced enrolled even just 200 more students. Unfortunately,
our enrollment numbers have been flat. Senate Chair LiWang stated that this issue should be a priority for
Interim EVC/Provost Zatz’s consultations with Divisional Council this year and in the standing meetings
with her, Senate Vice Chair Hibbing, Interim EVC/Provost Zatz, and the Chancellor.

Other Business
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A Divisional Council member expressed frustration about the lack of engagement and support from the
administration with regard to space in connection with an infrastructure grant.

There being no further business, the meeting was adjourned at 10:30 am.
Attest: Patti LiWang, Senate Chair
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