

https://www.ucop.edu/academic-personnel-programs/academic-personnel-policy/
https://academicpersonnel.ucmerced.edu/policies/merced-academic-personnel-policies-procedures

the RCAP analyst prepares draft reports on the dossiers. These reports are then distributed to the
committee for review, consultation, and approval. The final version of the report is sent as a letter
to the Executive Vice Chancellor/Provost (EVC/Provost), Vice Provost for Academic Personnel
(VPAP), and APO. After the meeting, the RCAP chair meets with the EVC/Provost and VPAP to
discuss the case. Decisions on actions are made by the EVC/Provost or the VPAP; RCAP only
makes recommendations. If the EVC/Provost or VPAP determines that no further deliberation is
necessary, RCAP’s report is transmitted to the candidate’s department.

For the vast majority of the cases, the above process ends RCAP’s review of the file. The
EVC/Provost or VPAP communicates with RCAP to discuss any disagreements with RCAP’s
recommendation on particular cases. This academic year, the EVC/Provost or VPAP agreed with
all of RCAP’s recommendations. !

Recommendations
Appendix A provides a simple numerical summary and analysis of the RCAP caseload for the
2025-2026 academic year. RCAP reviewed four cases this year.

Tables 1A-1B detail 2025-2026 caseload and outcome according to the proposed personnel action.
Table 2 provides aggregate recommendation by the schools. Table 3 provides a historical summary
of RCAP cases.

Respectfully,

Lin Tian, Chair (SNS)
Nathan Monroe (SSHA)
Mark Matsumoto (SOE)
Chris Amemiya (SNS)
Sarah Kurtz (SOE)

Paul Almeida (SSHA)

I CAP did not reach consensus on one of their cases this year and therefore made no recommendation.

2






TABLE 2
FINAL RECOMMENDATIONS ON SCHOOL PROPOSALS

2025-2026
RCAP Recommendation
School Number | Agree | Modify- | Modify- | Disagree | Pend No % RCAP | % RCAP
Proposed Up Down ing | Recom agreed agreed
mendat | w/dept. w/dept. or
ion or dean dean or
without modified
modificat | up or down
ion
Engineering 0 0 0 0 0 0 0 N/A N/A
Natural 2 1 0 0 0 0 1 50 50
Sciences
Social 2 1 0 0 12 0 0 50 50
Sciences,
Humanities,
and Arts
TOTALS 4 2 0 0 1 0 1 50 50




TABLE 3
CASES REVIEWED BY RCAP 2018 - present

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Total Cases 1 4 13
Total 0 1 0 0
Appointments (Endowed
chair)
Total 1 0 0 9
Promotions
Total Merit 0 3 1 4 (including 1
Increases Appeal Quinquennial
review) Review)
2023-2024 | 2024-2025 2025-2026
Total Cases
Total
Appointments
Total 1 2 1
Promotions
Total Merit 7 2 3
Increases
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