UNIVERSITY OF CALIFORNIA ACADEMIC SENATE - MERCED DIVISION

Committee on Academic Planning and Resource Allocation (CAPRA)
Tuesday, Feb. 14, 2012
12:30 pm — 2:00 pm, Room KL 361

AGENDA

I.  Chair’s Report - Professor Nella Van Dyke

II. Consent Calendar
Approval of the agenda.
Approval of the Jan. 31, 2012 meeting minutes.

III. Support for Cross-School Graduate Groups
Discuss concerns regarding the distribution of resources, including FTE lines,
to cross-school graduate groups.

IV. Discrepancies in Resource Allocation between Schools
Discuss concerns regarding discrepancies in resource allocations to schools.

V. School Support for Sabbatical and Family and Medical Leaves
Discuss provisions for instructional support during faculty leaves.

VI. Consultation with EVC/Provost Keith Alley (Scheduled for 1:00 pm)

VII. Review of the UC Observatories
Conduct a review of the UC Observatories. Comments are due to Senate
Chair Amussen (senatechair@ucmerced.edu) by close of business on Monday,
Feb. 27, 2012.
e Systemwide Review of the UC Observatories
e External Review of the UC Observatories

VIII. Fall 2011 Faculty Workload Report
Discuss the Fall 2011 Faculty Workload Report (FWR) provided by
Institutional Planning and Analysis (IPA).
e IPA Cover Memo
e Fall 2011 FWR by Subject
e Fall 2011 FWR by Faculty Rank
e Fall 2011 FWR by Course Level
e IPA Response to CAPRA Questions
e Fall 2011 FWR by Course Level and Subject



