
UNIVERSITY OF CALIFORNIA  ACADEMIC SENATE – MERCED DIVISION 

Committee on Academic Planning and Resource Allocation (CAPRA) 
Minutes of Meeting  
September 24, 2014 

 
Pursuant to call, the Committee on Academic Planning and Resource Allocation met at 
9:00 am on September 24, 2014 in Room 362 of the Kolligian Library, Chair Anne Kelley 
presiding. 
 

I. Guests - Strategic Academic Focusing Committee members 
Strategic Academic Focusing (SAF) committee members Jeff Gilger and 
Arnold Kim provided the following updates to CAPRA: 
 
--the proposals are currently in the second round of review.  The SAF 
committee did not meet over the summer but the Provost/EVC and 
leadership communicated about the proposals.  September 19 was the first 
SAF meeting of the fall semester. 
--one of the major criteria used to evaluate the proposals was whether the 
proposals were interdisciplinary. 
--Provost/EVC has been collecting data to help inform future decisions and to 
frame the ranking and evaluating of proposals.  The data were drawn from 
various university resources.  Several indices and benchmarks will eventually 
be used to evaluate the proposals with advice from faculty. 
--at today’s all-faculty forum, the Provost/EVC will announce the five 
overarching research themes to which the proposals will align.   He will ask 
for feedback from the faculty on these five themes and seek input on which 
proposals align with these themes. 
--the ratio of disciplinary hiring to “thematic” hires is unknown.  It is also 
unclear at this point how multiple units that would fall under one research 
theme will be allocated FTE lines.  The SAF committee understands that these 
negotiations ideally take place before faculty lines are established. 
--the proposals will be submitted to external reviewers after the Provost/EVC 
elicits more feedback on the five research themes. 
--the Provost/EVC is interested in multi-year planning rather than year-to-
year requests of FTE lines.  He also prefers longer-range planning than 
enumerating projected student enrollment to number of faculty positions 
desired.  While CAPRA members agreed that this would be more efficient 

1 
 



UNIVERSITY OF CALIFORNIA  ACADEMIC SENATE – MERCED DIVISION 

and reduce faculty workload, it is unknown if some FTE allocation process 
will be agreed on in a timely fashion this year to allocate faculty lines next 
year.  External reviewing of proposals is a lengthy process. 
--SAF committee and the Provost/EVC aim to finish the SAF process by the 
end of this semester. 
--additional feedback regarding space and equipment will be elicited from 
faculty.   
--achieving consensus on the thematic research titles will be a major 
accomplishment for the SAF committee.   
--the Provost/EVC might welcome CAPRA’s advice on how to reconcile 
discipline-based hiring of faculty and hiring into the thematic research areas.  
--one of the goals of identifying thematic research areas is to establish UCM’s 
reputation in these particular areas.  The underlying goal of the SAF 
committee is to assist the Provost/EVC establish the framework to achieve 
this. 
 
Gilger and Kim agreed to present the following questions to the Provost/EVC 
from CAPRA:  1) what is the deliverable from this strategic academic 
focusing process and what is the deliverable’s rationale?  2) what is the role of 
the Academic Senate in this new process and what is the expectation for 
CAPRA’s involvement? 
 

II. Consent Calendar 

ACTION:  The September 10 meeting minutes were approved as presented. 

III. Economics PhD Proposal 
 
CAPRA members continued their discussion of the proposal and the reviews 
drafted by two committee members.   CAPRA members were generally in 
favor of the proposal but had the following concerns:  better justification of 
TA needs, more realistic projections of faculty growth in light of reduced 
recruitment this year and the feasibility of establishing the PhD program with 
current faculty, more alignment with the campus strategic academic focusing 
plan, the feasibility of recruiting and admitting the proposed number of PhD 
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students, and further elaboration on relying on non-resident tuition for 
international students. 
 
ACTION:  CAPRA to finalize the draft memo to the Senate Chair and submit 
by the deadline of October 3. 
 

IV. Campus Space Planning and Prioritization 
 
Prior to this meeting, CAPRA members reviewed a communication that was 
previously submitted by a committee member to senior leadership.  CAPRA 
discussed the possibility of using this communication as the basis for 
establishing a statement of space allocation.  Confusion continues to reign 
among faculty regarding current and future space.  
 
ACTION:  CAPRA will draft a memo for committee review.  This item will 
be included on future committee meeting agendas for further discussion. 
 
 
 
 
 
 
 

There being no further business, the meeting adjourned at 10:30 am.  

Attest:  

Anne Kelley, Chair 

 

Minutes prepared by:   

Simrin Takhar, Senate Analyst 
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