UNIVERSITY OF CALIFORNIA

DIVISIONAL COUNCIL
April 1, 2019
10:30 AM - 12:00 PM
KL 362
Call-in Information: 1-866-740-1260, Access Code: 7244512
Supporting Documents available on Box
Committee Bylaws

ACADEMIC SENATE -MERCED DIVISION

ltem
l. Consultation with EVC/Provost Provost Camfield 10 Min
1. Consultation with Assistant Vice Provost for Academic Personnel, Becky Gubser 15 Min
AVP Gubser will consult with Divisional Council regarding questions about research-related
academic appointments. This consultation follows Divisional Council’s discussion at its February
20, 2019 meeting of CoR’s recommendation to re-establish the Research Professor series.
1l. Chair’s Report & Announcements — Chair Schnier 5 Min
A. Meeting EVC/Provost Camfield (3/27)
B. Meeting with Chancellor and EVC/Provost Camfield (3/21)
Iv. CRE Election Update - CRE Chair Viney 5 Min
V. Admissions and Financial Aid Subcommittee Report — AFAS Chair Keske 5 Min
VI. Consent Calendar 5 Min
A. The agenda
VILI. Systemwide Review Items 10 Min

A. Proposed UC Transfer Admission Guarantee — AFAS Chair Keske
Members are asked to discuss committee comments on the proposal from the Board of
Admissions and Relations with Schools (BOARS) for a systemwide transfer admission
guarantee for qualified California Community College students. UGC, AFAS, and the School
Executive Committees are lead committees for this review.

Requested Action: Transmit Division comments to the systemwide Senate Chair by April 16,
2019.

Committee Comments:

e AFAS offered a number of comments.

e CRE agrees with the document’s spirit, while raising concerns about the impact on
enrollment across majors and campus resources and offered a suggestion for
managing this.

e D&E supports its implementation.

o UGC urged simplifying and clarifying transfer information and offered a number of
related comments.

Committees that declined to comment, but appreciated the opportunity to opine: CAP,
CAPRA, FWAF, GC, and the Natural Sciences Executive Committee.


https://ucmerced.box.com/s/kni50q7kmj3z4saz4k73hin8fqn201fl
http://senate.ucmerced.edu/bylaws-merced-division#p1t4
https://ucmerced.box.com/s/bmap8hhkm2apf8gm36gvrkfowx3tb21k
https://ucmerced.box.com/s/48dim9g8bb8z3aohgvvqw87mnujtix1e
https://ucmerced.box.com/s/lww10hovmz24dn7m5quo1w1yc50g4de3
https://ucmerced.box.com/s/gdtsx38olpc7kakzoe0r6zlk5hc74sn4
https://ucmerced.box.com/s/sjltszr4r95ki4gd4a6e22ljzorqkx9c
https://ucmerced.box.com/s/t24fkl2hajtb18ynsm2krfsmnya0lzwy
https://ucmerced.box.com/s/qrmw8tma2qix2rt7nqw2k03wwudz66lw
https://ucmerced.box.com/s/mnh5h4vmfh4u7qgdutjscnfafg64u9py
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VIII.

Campus Review Iltems

Members are asked to discuss committee comments on the proposal from University
Extension to establish a distance education version of the non-degree program UC Merced
Extension Teacher Preparation Program, Multiple Subject Credential and Single Subject
Credential. On March 26, Extension communicated revisions to the total number of units
required for the non-degree program. GC and CAPRA are the lead committees for this
review.

Requested Action: Endorse the proposal and transmit the Senate’s approval to AVC and
Extension Dean Orcutt.

Committee Comments:
e CAPRA supports the program, following an analysis of the resource implications.
e CRE identified three points for clarification.
e GC approved the proposal with a request that the program submit for GC’s review
the assessment report for the program’s first cohort.

Committees that declined to comment, but appreciated the opportunity to opine: CAP,
CoR, D&E, FWAF, UGC, and the Natural Sciences Executive Committee.

Psychological Sciences Honors Program Proposal - AFAS Chair Keske
Members are asked to discuss committee comments on the Psychological Sciences Honors
Program Proposal. UGC and CAPRA were the lead committees for this review.

Requested Action: Determine next steps.

Committee Comments:

o CAPRA asks that the discrepancy between the program’s and the Dean’s Office’s
assessment of the resource needs (instructional credit) be resolved.

e CoR endorses the proposal.

e CRE asks that the discrepancy between the program’s and the Dean’s Office’s
assessment of the resource needs (instructional credit) be resolved; clarification
regarding the implementation date of two new courses needed for the program was
also recommended.

e UGC asks that the discrepancy between the program’s and the Dean’s Office’s
assessment of the resource needs (instructional credit) be resolved.

Committees that declined to comment, but appreciated the opportunity to opine: CAP,
D&E, FWAF, and GC.

Charge to Enrollment Strategy Committee — AFAS Chair Keske

Members are asked to continue discussion, initiated at the March 4, 2019 meeting, of
committee comments on the draft charge to the Enrollment Strategy Committee. As per

DivCo’s request, AFAS’s formal, written response together UGC’s consideration of that
response are provided below. In addition to consideration of committee comments, at the
March 4 meeting it was noted that the charge may be read as expecting program targets to
be set by others than department chairs; yet enrollment is a curriculum issue Lead
committees for this review are UGC, AFAS, and the school executive committees.
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25 Min

A. Extension Proposal for Distance Education Teacher Preparation Program — GC Chair Westerling


https://ucmerced.box.com/s/x43ctofweivfwx8bhjhlv786it3ey3ei
https://ucmerced.box.com/s/a9p5nl8em3i97rqbsxbk7g2mfwabzyr3
https://ucmerced.box.com/s/vt61c7t0oant342vwqv5bxwabz6bi7ao
https://ucmerced.box.com/s/le7inb1bppqbnuek7m4mubjaoa004ntd
https://ucmerced.box.com/s/scj61x7moxo3m0mtj84susamkz6qt25z
https://ucmerced.box.com/s/ghczhwrv91rfgje9roi4tvdgqlwdtn5v
https://ucmerced.box.com/s/7z559xnyc90jkncknzurszfdt8ax3c5u
https://ucmerced.box.com/s/rblcgn07hf1dieeo770iailqly8w1t97
https://ucmerced.box.com/s/pgqvg686w3642ilwo4an395sqaqofyal
https://ucmerced.box.com/s/p1xvo36def77xlo4bxb4of3az7exsgax
https://ucmerced.box.com/s/p1xvo36def77xlo4bxb4of3az7exsgax
https://ucmerced.box.com/s/ynrmzmt4s6w4i2qh9adsa9b0fdz1to3e
https://ucmerced.box.com/s/017pozssuzq6s0sg6a3co7nw1bni6oeu
https://ucmerced.box.com/s/r63b2pr7rl2sr10f8d8vwoxxwam48mzz
https://ucmerced.box.com/s/frow83zogqh2tfayuuapnugtpydgls74
https://ucmerced.box.com/s/gt3pt8u8rc1qnb89b74ay10oyfws6qp0
https://ucmerced.box.com/s/qeribyhz7dawa9kwo0dfgpkr7rqfpbyq
https://ucmerced.box.com/s/161sscsmr7oyq6jvo9xgx9694phj30ui
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Action Requested: Transmit Division comments to the EVC/Provost.

Committee Comments:

e AFAS provides a number of questions and recommendations to strengthen the
charge and related work.

e CAPRA supports the charge and identified two issues that may need to be
addressed.

e CRE endorsed the charge and offered several comments for consideration regarding
the committee’s work.

e GCendorsed the charge and offered several recommendations related to the work
of the committee.

e UGC supports the proposal and offered three comments/observations.

Committees that declined to comment, but appreciated the opportunity to opine: CAP,
CoR, FWAF

IX. Academic Emergency Committee — Chair Schnier 10 Min
The EVC/Provost is proposing to establish a committee to handle urgent decisions that impact
the academic mission of the campus. Members are invited to discuss the roles and
responsibilities of such a committee, and to identify the Senate representation to such a group,
including delegates should the Senate’s representative be unavailable.

Requested Action: Identify a Senate representative to the committee, and delegates.

X. Discussion Item: Chairs’ Reports 5 Min
Committee chairs’ reports were circulated to members by email on Thursday, March 28.
Members are invited to follow-up on any reported items.

Xl. Informational Items
e 3/27 -Senate Chair May transmitted to President Napolitano and Provost Brown the Academic Council’s
endorsement of 1) a report and eight recommendations from UCACC and UCOLASC concerning the use of
research information management systems (RIMS) to assess faculty, and 2) a request from UCACC and
UCOLASC that the Provost initiate a systemwide review of all RIMS.
e 3/25— Chair Schnier transmitted to the EVC/Provost Camfield additional input on SMART goals in support of
the next generation of faculty and research at UC Merced.



https://ucmerced.box.com/s/fktod50u0w810o4xcz1c7ab25gwrk0jq
https://ucmerced.box.com/s/rwaaplw2yqbcx65k6skcd0mk1gt5s0jw
https://ucmerced.box.com/s/xdwmesj28b8gi1bcuo4nrlxj1lruxean
https://ucmerced.box.com/s/6c9c498rdll3jyf2r5hju37k9zgfghsd
https://ucmerced.box.com/s/ecuxfnoydirenh8tc3djc7n8gm1i3k7r
https://ucmerced.box.com/s/ky984ig02wuifc2r473aa5hqjse44436
https://ucmerced.box.com/s/ky984ig02wuifc2r473aa5hqjse44436
https://ucmerced.box.com/s/79u7bhp75od12f701jwrdso7go6yfzp7

