UNIVERSITY OF CALIFORNIA ACADEMIC SENATE -MERCED DIVISION

DIVISIONAL COUNCIL
April 29, 2019
10:30 AM - 12:00 PM
KL 362
Call-in Information: 1-866-740-1260, Access Code: 7244512
Supporting Documents available on Box
Committee Bylaws

ltem

. Chair’s Report & Announcements — Chair Schnier 10 Min
A. Academic Council (4/24)
B. Meeting with EVC/Provost Camfield (4/22)
C. Meeting with Chancellor (4/18)
D. Extended Cabinet (4/17)
E. Deans’ Council (4/16)

Il Consent Calendar 5 Min
A. The agenda

Il Consultation with SNRI Director Bales on Carbon Neutrality 15 Min
SNRI Director Roger Bales will provide an update on UCs Carbon Neutrality Initiative, and
present draft points for possible senate action.
Action Requested: Endorse for consideration by Academic Council.

Iv. Systemwide Review Items 10 Min

A. Proposed Revisions to Senate Regulation 636.E — UGC Chair Sharping
Members are asked to discuss committee comments on proposed revisions to Senate
Regulation 636.E, addressing how UC students are allowed to satisfy the University’s Entry
Level Writing Requirement (ELWR). UGC is the lead committee for this review.

Requested Action: Transmit Division comments to the systemwide Senate Chair by May 15,
2019.

Committee Comments:

e CRE concluded the regulation could be difficult to interpret; such revisions are not
necessary if the aim is interpreted as not allowing students who have enrolled at a
UC to meet subsequent campus writing requirements at another institution. If
indeed the Regulation seeks to regulate the ways in which students can fulfill the
Entry Level Writing Requirement as a condition of enrollment, revisions may be
needed to clarify its meaning.

e UGCis concerned that the regulation potentially could be difficult to interpret, while
noting that it probably helps clarify the waiver structure for ELWR.

Committees that declined to comment, but appreciated the opportunity to opine: CAP,
CAPRA, CoR, D&E, FWAF, GC, and the School of Engineering Executive Committee.


https://ucmerced.box.com/s/kni50q7kmj3z4saz4k73hin8fqn201fl
http://senate.ucmerced.edu/bylaws-merced-division#p1t4
https://ucmerced.box.com/s/pdchvnio33olmqm6so7ts4u2h2jjkhon
https://ucmerced.box.com/s/k85agw2fbag55yia5daty6w4bzpa2uj2
https://ucmerced.box.com/s/91hxtdc0e7h2h1acgr9be3qwk5c2l8u8
https://ucmerced.box.com/s/a9j21g76joxxhev4vv33yk1mv1vy3pte
https://ucmerced.box.com/s/wxdnpq2erpv23s585jqkdg4fmssf7vdv
https://ucmerced.box.com/s/wxdnpq2erpv23s585jqkdg4fmssf7vdv
https://ucmerced.box.com/s/utc3o1h4lbb32hx4nzct6butbznsf1t6
https://ucmerced.box.com/s/dxzavatsdglkcwq2t73i5xvdsc4j2ywj
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V.

Campus Review Iltems

A. Policy for the Establishment, Disestablishment, and Review of ORUs — Cor Chair Scheibner

Members are asked to discuss committee and administrator comments on the draft policy

for the establishment, disestablishment, and review of organized research units. There were

no lead committees for this review.

Requested Action: Transmit Senate comments to the Committee on Research.

Committee Comments:

CAPRA requires clarification on various points, particularly concerning the costs of
establishing and maintaining an ORU.

CRE offered several editorial recommendations.

GC endorsed the policy.

SoE Executive Committee endorsed recommendations offered by the CITRIS
director.

SNS Executive Committee forwarded two comments.

Administrator Comments:

Deans’ Council recommended clarifying the distinction between centers and
institutes.

Dean Matsumoto offered a number of comments and edits for consideration.
HSRI Director offered minor comments to the draft policy, and commented on the
executive committee- related recommendation from the SNRI Director.

SNRI Director identified in the draft policy a few inconsistencies with both current
practice and the systemwide policies, and noted that the annual report and 5-year
review reports will remain a challenge, given campus-wide constraints on staffing
for research support.

CITRIS Director offered a number of comments.

Committees that declined to comment, but appreciated the opportunity to opine: CAP,
D&E, FWAF, and UGC

B. Salary Recovery Policy — CAPRA Chair Trounstine

Members are asked to discuss committee comments on the Salary Recovery Policy proposed

by the Budget Work Group. CAPRA, CoR, FWAF, GC, UGC, and the School Executive
Committees were the lead committees for this review.

Requested Action: Transmit Division comments to the Budget Work Group Co-Chairs
Michael Riley and Kurt Schnier.

Committee Comments:

CAPRA offered several comments on terminology, and the cost of and rationale for

course buyouts, and use of remaining funds.
CoR viewed the policy favorably while raising a number of issues.
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30 Min

FWAF raised questions about the rationale for the different costs of the two types of

buyouts, and asked about the use of incidentals and startups for buyouts.


https://ucmerced.box.com/s/34r2zxqzz7kfni8ososib4dxe1qmbit4
https://ucmerced.box.com/s/acbfsa1q17mhgq5ggz6r081vxj5kzxin
https://ucmerced.box.com/s/94t9omt83oax1nobodgt5nkl1ncy8b2u
https://ucmerced.box.com/s/7076x4fxoiyv7fu7kfx5eymsy33xefg7
https://ucmerced.box.com/s/1jnxpi8wcpzw354nczcw6irnlpohll90
https://ucmerced.box.com/s/7z57130tvcu9hrl6nwx60cksvuiwt9gj
https://ucmerced.box.com/s/dinahjr4etnzeu51kp62h89l0hwulmef
https://ucmerced.box.com/s/0efafj37hleuywhf6khxuf1fsq0x0y4b
https://ucmerced.box.com/s/m4de2p39iz98syponau2861ur0tjq5mc
https://ucmerced.box.com/s/gmk34rlj0fi4p4uihkmbun3sv7wdxitx
https://ucmerced.box.com/s/i307svd1xito734ljp9m8uj4pgicjgol
https://ucmerced.box.com/s/bsvzflwo4xe0oo23k5jdsxgin0oe398g
https://ucmerced.box.com/s/c263sc7bygyr3onrx2jvfgzqtvtb6uck
https://ucmerced.box.com/s/9qyyzo2nzjziybgwlix4dlyoaui04j4l
https://ucmerced.box.com/s/fi1n87cjurfdjno1aar0lhvw4ev4q3pq
https://ucmerced.box.com/s/sh3xb3a1q3iid2q6kuk0832x86jtsaws
https://ucmerced.box.com/s/ewcte5k8ntwi1ut1s93jlyoex0uvykoq
https://ucmerced.box.com/s/485zzttj8pyotyy4gc5kpgsz79jf2pww
https://ucmerced.box.com/s/v1svj2we98zla6ea1vwg8wbs3q13lm8f
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VI.

VII.

VIIL.

e GC desired clarity about the purpose of the policy, specifically what it is intended to
incentivize, and offered related recommendations.

o UGC offered several observations for consideration.

e SoE Executive Committee desired that the policy apply to graduate and
undergraduate courses, and noted that the policy may disadvantage faculty who
teach primarily graduate courses.

e SSHA Executive Committee would like to understand the reasons for distinguishing
between “protected research time” and “course buyouts”.

e  SNS Executive Committee forwarded two questions.

Committees that declined to comment, but appreciated the opportunity to opine: CAP,
CRE, and D&E.

FWAF Memo: Equity for Teaching Professors — FWAF Chair Hamilton 10 Min
As per Divisional Council’s recommendation at its January 23, 2019 meeting, the Senate Chair,

Vice Chair, and School Executive Committee Chairs met to discuss setting an instructional

workload limit for faculty in the LSOE series. The outcome of the discussion is a proposed memo

to the EVC/Provost and Vice Provost for the Faculty recommending the development of policy
infrastructure in support of the LSOE series. FWAF’s original memo to Divisional Council is here.

Action Requested: Endorse memo for transmittal to the EVC/Provost and VPF.

Discussion Item: Chairs’ Reports 5 Min
Committee chairs’ reports were circulated to members by email on Friday, April 26. Members
are invited to follow-up on any reported items.

Informational Items
e 4/11 - Senate Chair May transmits the Academic Senate’s approval of the following three
SSGPDPs to Provost Brown:
0 Master of Bioprocess Engineering (MBE) degree program at UC Berkeley
0 Master of Engineering (MEng) degree program at UC Irvine
0 Master of Social Welfare degree program at UC Berkeley
e 4/25—Senate Chair May transmits the Academic Senate’s approval of the following three
items to Provost Brown:
0 Online Master of Business Administration self-supporting graduate degree program (SSGPDP)
0 Seventh undergraduate college at UCSD
0 Revisions to Senate Bylaw 336 (Privilege and Tenure: Divisional Committees - Disciplinary Cases)
e 4/25—Senate Chair May transmits to the UC Chancellors a letter from Academic Council concerning the
recent Chancellors’ Statement on Academic Boycotts of Israeli Institutions.



https://ucmerced.box.com/s/zp626e1570r0apxo15euwks0kwtndx6n
https://ucmerced.box.com/s/c7wh95z5vnjwzowj0kmvc393r3wco5o6
https://ucmerced.box.com/s/e603cx1kjwjw4qz9fm2v0osrnop94igf
https://ucmerced.box.com/s/s4lr26vn6uhbr45pkhqn06bmy115ihea
https://ucmerced.box.com/s/wqqbaunvyk5hkfzvw1jv9iwi6kaoz03r
https://ucmerced.box.com/s/7dbopxz2fbvzy0yv6y3we63geg083ya0
https://ucmerced.box.com/s/7dbopxz2fbvzy0yv6y3we63geg083ya0
https://ucmerced.box.com/s/sukbzdj7s75kbq7mci1xc72yd03djqjo
https://ucmerced.box.com/s/0m981hfj7z9cpob0fkinios7f7feiv48
https://ucmerced.box.com/s/jc7rioe1e2zyx4ddddy79j3cgeu6xybk
https://ucmerced.box.com/s/ybviolv2bho22vg5k5bl99dvcb5i6ytu
https://ucmerced.box.com/s/mkbjkaz4lotarkuokg07kma5wld53gya
https://ucmerced.box.com/s/4nsom5hc406vjf13nro1m80ogn38imlz
https://ucmerced.box.com/s/psj1pccifk2m4bsqe8ffllnef6fl680q
https://ucmerced.box.com/s/rvo3njo3575u6tl2m8sqrktbqfh3xqhz

