
Admissions and Financial Aid Committee (AFAC)

Revised Agenda
Friday, November 18, 2022

9:00am – 10:15am

Zoom Information:
https://ucmerced.zoom.us/j/89115774448

Meeting ID: 891 1577 4448
One tap mobile:+16694449171,,89115774448# US

I. Consent Calendar – Chair Eaton - 9:00am – 9:05am
A. The Agenda
B. October 28 meeting minutes

II. Enrollment Targets and UC Debt Free – Chair Eaton - 9:05am – 9:40am
The administration recently shared their concerns about meeting enrollment targets.
Today, the following members and guests will discuss enrollment targets and
admissions, as well as financial aid policy's implications for enrollments at UC
Merced.

● Jill Orcutt, Associate Vice Chancellor for Enrollment Management
● Dustin Noji, Director of Admissions
● Ruben Lubers, Associate Director of Admissions
● Juan Villegas De Santiago, Associate Director, Recruitment and Relations

with Schools And Colleges
● Sheila Xiong, Assistant Director of Transfer Initiatives
● Dalié Jiménez, UC Irvine Director of Student Loan Law Initiative
● Shawn Brick, UCOP Director of Student Financial Support

Director Brick will also provide members with an update on UC Debt Free.

Requested Action: Members engage in discussion, and Chair Eaton will share a
summary of the discussion at the December 6 DivCo meeting.

III. Update on Students’ Institutional Debt – 9:40am – 9:55am
On October 28, 2022, Chair Eaton and member Spencer provided an update on
students’ institutional debt, and today they will further discuss the issue.

No Required Action.

This agenda may contain confidential and privileged material for the sole use of AFAC Members.



IV. Chair’s Report – Chair Eaton – 9:55am – 10:00am
A. November 1 and 15 Divisional Council Meetings
B. United Auto Workers (UAW) Strike

V. Vice Chair’s Report – Mike Cleary – 10:00am – 10:05am
A. November 4 BOARS Meeting

VI. Any Other Business – 10:05am – 10:10am

VII. Informational Items will be regularly uploaded on the “Informational Items” AFAC 
Box Folder here.

This agenda may contain confidential and privileged material for the sole use of AFAC Members.


