
UNIVERSITY OF CALIFORNIA ACADEMIC SENATE – MERCED DIVISION 

Admissions and Financial Aid Committee (AFAC) 
AGENDA 

Wednesday, January 22, 2025 
1:45pm – 2:45pm 

I. Consent Calendar – Chair Cleary – 1:45pm – 1:50pm
A. Today’s Agenda
B. November 22 Meeting Minutes

II. Chair’s Report – Chair Cleary – 1:50pm – 2:05pm
A. December 2 and 16 Divisional Council Meetings
B. December 6 and January 3 BOARS Meetings
C. December 16 Meeting of the Division

III. Report from Office of Admissions Director Noji and Vice Chancellor for
Enrollment Management Hagg – 2:05pm – 2:25pm
A. Transfer Students

i. The general UC model for transfer students (the target number per incoming
class and the available transfer pathways (TAGs, etc.))

ii. UC Merced-specific challenges and efforts to increase transfer numbers.

No Requested Action. 

IV. Report from Vice Chancellor for Enrollment Management Hagg – 2:25pm –
2:40pm
A. Yield efforts (including BobCat Day as a component)

No Requested Action. 

V. Any Other Business – 2:40pm – 2:45pm

VI. Informational Items will be regularly uploaded on the “Informational Items” AFAC
Box Folder here.
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