UNIVERSITY OF CALIFORNIA ACADEMIC SENATE - MERCED DIVISION

Admissions and Financial Aid Subcommittee

Agenda
Monday, October 28, 2019
3:00pm —4:00pm
KL 232

Consultation with Dean Matsumoto, Professors Carpin and Singhal- 20 min
Background:

» CSE Department Chair Presentation to DivCo (May 13, 2019)

> June 25, 2019 AFAS Meeting

» CSE Enrollment Targets AY 2020-2021

Obijective of today’s discussion:

1) Liaison team answers questions and provides rationale for the 250 student cap (freshman and
transfer)

2) Admissions team shares its admission plan for CSE (freshman and transfer) and the decision times
for the upcoming year

3) Identify “what if” scenarios to enable rapid spring decision making

The meta-objective is to have people from CSE and Admissions working together to enroll a healthy
number of CSE students next fall.

Consent Calendar —5 min
A. Today’s Agenda
B. September 30 Meeting Minutes

IRDS Tableau Presentation — Gary Lowe, IRDS Director - 20 min

Chair’s Report — Chair Hibbing — 5 min
A. BOARS Meeting (October 4, 2019)
B. Confirm Date for the Admissions/Enrollment Faculty Forum (Initially proposed for early March.
New proposed date for the event: February 17 or February 24, 11:45am-1:15pm)

Update on Admissions Audit — Office of Admissions — 10 min
https://www.universityofcalifornia.edu/sites/default/files/audit-summary.pdf
https://www.universityofcalifornia.edu/sites/default/files/audit-report.pdf



https://senate.ucmerced.edu/committees/admissions-financial-aid-subcommittee-afas/dates-agendas-minutes
https://ucmerced.box.com/s/sjdlzhpujr5h9ikbkviwyljgy85obxgb
https://ucmerced.box.com/s/odv2ppn1m5duldtrbzyl2os55dipfomt
https://ucmerced.box.com/s/6pkrn6ko4434g6ueczjzs0hvqlv8ksdc
https://irds.ucmerced.edu/home
https://senate.universityofcalifornia.edu/_files/committees/boars/boars-agenda-10-4-19.pdf
https://www.universityofcalifornia.edu/sites/default/files/audit-summary.pdf
https://www.universityofcalifornia.edu/sites/default/files/audit-report.pdf
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