
UNIVERSITY OF CALIFORNIA                                                 ACADEMIC SENATE – MERCED DIVISION 
 

Admissions and Financial Aid Subcommittee  
AGENDA 

 Wednesday, September 6, 2017 
2:45-3:55pm  

KL 318 
              
 

I. Welcome and Introductions          5 min 
 
 

II. Chair’s Report – Christopher Viney        15 min 
A. AFAS Membership: 

Christopher Viney, Chair, UGC member, BOARS Representative, School of Engineering 
Laura Beaster-Jones, School of Natural Sciences 
Paul Gibbons, UGC member, School of Social Sciences, Humanities and Arts 
Ex-Officio (non-voting): 
Encarnacion Ruiz, Director, Admissions and Outreach 
Charles Nies, Vice Chancellor - Student Affairs  
Ron Radney, Director, Financial Aid and Scholarships 
TBD, ASUCM Representative 

B. Overview of Admissions and Financial Aid Subcommittee Duties (AFAS) 
C. Overview of Board of Admissions and Relations with Schools Duties (BOARS) 
D. August 28, 2017 Undergraduate Council Meeting  
E. August 16, 2017 Enrollment Management Council Meeting  

 
 

III. Consent Calendar  
A. Approval of the Agenda     

        
 

IV. AFAS Goals for AY 17-18 – All          10 min 
 
 

V. Consultation with UGC Chair Anne Zanzucchi        5 min 
   
 

VI. Consultation with the Office of Admissions 1       30 min 
Juan Villegas De Santiago, Associate Director of Recruitment and Relations with Schools and Colleges 
Georgie Smith, Assistant Director, Evaluations and Operations  
 
A. Western Undergraduate Exchange (WUE) Policy Update and Proposed Changes 
B. Transfer Admissions Guarantee (TAG) Update on Protocol and Process 
C. Admissions Preliminary Topics for the Academic Year 
D. Fall activities and timetable 
E. Admissions and Recruitment Calendar  

 
 
VII. Any Other Business           5 min 
                                                 
1 Director of Admissions Ruiz and Associate Director Lubers are attending the UC Counselors Conferences  

http://senate.universityofcalifornia.edu/committees/boars/
http://senate.ucmerced.edu/node/1028
http://senate.universityofcalifornia.edu/committees/boars/index.html
https://ucmerced.box.com/s/5j14bm9xmvpm950n3t9hieihh6wd19ns
https://ucmerced.box.com/s/1hg68ys5axxv77598n6oarkj0fj88mhx
https://ucmerced.box.com/s/yunuxtzd6li7ul9hwhuhykd1dayuzowf
https://ucmerced.box.com/s/cisv6lksp5rv3bboho61bjp44px0k6mi
https://ucmerced.box.com/s/0h97toxti8p84w6t69rky0grcdgfcfxs
https://ucmerced.box.com/s/iwbzzndk5h0imi1bokym5zl85phtn2ye

